‘ RESPECT-Mil

(Re-Engineering Systems of Primary Care Treatment in the Military)

FIRST-STEP System:

Electronic Case Management

Sheila L. Barry, Associate Director

Program Development and Training
SAVANNAH, GA 14 — 16 JUNE 2010




FIRST-STEPS...

* Fast Informative Risk & Safety Tracker
and

* Stepped Treatment Entry & Planning System



FIRST-STEPS...

* Designed specifically for use by RESPECT-Mil
Nurse Care Facilitators and staffing Psychiatrists

* Tracks individual patient progress overtime
relative to depression and/or PTSD as managed
through Primary Care

* Flags cases with elevated risk levels for suicide
and those not progressing toward remission

* Is HIPAA compliant and resides on USAMITC
server
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Tracking Patient Progress...

GOAL: Remission from depression/PTSD

The patient’s progress toward
remission from depression or PTSD
will fluctuate over time.
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An Episode of care is the period of time
when the Care Facilitator must review;
manage and monitor the health of
the patient.

SYMPTOMS Remission
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Care Facilitator telephonic contacts collect

Snapshots of information

Snapshot

Snapshot
Snapshot
Snapshot
Snapshot

s  Snapshot

u
S S apshot
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Care Facilitation Process

* Initial contact at 1 week

* Follow up contacts at 4 week intervals to monitor
progress via PHQ-9 and PCL

* Prepare for weekly Case Staffing with Psychiatrist

Staff cases with the Psychiatrist based on ‘rules’ -

acuity, lack of progress, SI risk, lack of engagement,
etc.
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Cases for Staffing Review

* New cases with any level of SI risk

* Any active case where Facilitator documents any
level of SI

* Cases without a > 5 point drop in score over each 4
week interval

* Cases with significant barriers to treatment
adherence (e.qg., side effects, waiting lists, etc.)

*x Cases of Remission

* Cases that go inactive — PCS, ETS, Transfer,
nonparticipation, etc.
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Automation of
Management &
Monitoring



Opening a New Episode

Nick Oftime Summary Profile

HEVW SNAPSHOT FOR:

Created By: Sheila Barry

Opening Date of |13 =] |r.'Iar =] IE':":'E";I il

=napshot:

Groups: Groups in the current workflow.
zeneral Concern
Medication Non-Adherence
Counzeling Non-Adherence
=e/f Management Concern
Caze Status

Optional groups that can be included in thiz and all future =napshotz. (Select ALL groups)
W PCL
W PHO-g
Optional groups that can be included in thiz =nap=hot onhy.
W aupm-c
W wmpa
¥ Suicide Staffing

Interview Tvpe: | Select... j
) Select...
Lizt all zources of Conzultation ﬂ
information uzed to Email

gather information Face to Face

for this Snapshot: ey —"m— (
Other 74
Telephonic ﬂ *
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Initiating a New Snapshot

Resources

Open/Recent PRE= 4, H X F ALl Search ey Indiwiduzl
= Print Optior

PRE Work Flow
Coalfect [nformation SUMMARY FOR: Jane Snuffy - 333-33-3333 Profile

| General Concern - -
Episodes: | Mew Episode = Print Previey

Episode is OPEN and waiting for input.

M edication Mon-
Adherence

Counseling Mon-
PENBIENEE Episode’Pracuct Created Clased Estimate

Cpen (User 217 |ﬂ| Cloze |

Self Management First Steps

Concern
/
| FH2-9 ( Snapshots: | Hew Snapshot D = Print Worksheet ‘f.'.:"- Sumimary Regpo

‘l\ — P

| EEER SUEIS Snapshots in Selected Episade;

PHO-2 Severity PLCL Severity
Score Seare

| Lo | 10 | M, =
Management 15 fAug 09 - 10:12 | Hiﬂu | 15 | M, &
Contact Information 15 fun 09 - 1006 | High || 2 || R, |$

15 &g 09 - 09:58 hderate | 17 | " &

Estimate Cregted Estimate

| Snapshot Estimate |

Scheduling

+ Zhow Graph

| |
| |
| Medication |
I |

Counseling
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Medication List and Tracking...

Resources

Search  New Individual

PRE Work Flow
Collect information

Medication

Medication saved.

| General Concern |

| PHQ-2 | Mew Entry

—— =]
| [
s [
[—— =

Self Management
Conoern

e

| Case Status |

Eztimste

| Snapshot Estimate |

TestFriday | Summary || Frofile |

Save

Management

| Contact Information |

=
[

| Schaduling |
. Prozac® 40 212008 HI2008
Counssl r
| i | (fluoxetine}
| Msnsgemeant Flan | [~  Prozac® 20 2M/2009 21412009
(fluoxetine)

Respect Mil Demao

View Entries Current Archived Error

Pt. did increaze az  Sheila Barry r
instructed (13 Kar 05}

Sheila Barry r
(13 Mar 09)
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Medication List and Tracking...

Resources

Search  New Individual

PRE Work Flow

Respect Mil Demo

Lorazepam (generic)
Lunesta® (eszopiclons)
Miniprez=® (prazoszin}
Mirtazapine (generic)
Mirtazapine (Remeron@}
Nawvane® (thiothixene)
Norpramin® (desipramine)
Nortriptyline (Aventyla)
Nortriptyline (generic)

TestFriday | Summary ||

Collect information MEdlcatID n
| General Concern | Medication saved,
| FHQ-9 | New Entry
Self Management ll
Concern Effexonr® (venlafaxine) -
Ezcitalopram (generic)
| FCL | Escitalopram (Lexapro®)
Ez=zopiclone (generic)
| Case Status | Eszopiclons (Lunesta®)
. ‘Fluoxeting (generic)
Estimste Fluoxetine (Prozac®&)
t Exti Flupehnazine (generic)
| s Sstimats | Flupehnazine (Prolxin®}
Geodon® (ziprazidone HCL)
peTEeTEn Haldo)® (haloperidol)
| Contact Information | Haloperidol (generic)
i ) Haloperidol (Haldol®)
| Scheduling | View Entries Hydroxyzine (Atarax®)
Hydroxyzine (generic)
Hydroxyzine (generic)
Hydroxyzine (Vistaril®)
[ Counseling | Prozacklyynovase® (prazosin 009
(fluoxetin kjonopin® (clonazepam)
| Management Plan | [T  ProzacE|Lexapro® (escitalopram) F00g
{fluoxetinLorazepam (Ativan®)

Frofile |

Save

Error

Increaze Pt. did increaze az  Sheila Barry r
Dozage ingtructed (13 Mar 09)

Start Med Sheila Barry r

{13 Mar 08)
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Counseling List and Tracking

Resources

COpen/Recent PREs A B i Y - Search  New Individual
PRE Work Flow .
Cﬂunsellng Nick Oftime | Summary || Profile |
Collect information
General Concern | Counseling saved,

Medication Mon-
Adhersnce

New Entry

eIl
L
i
=
[1]

— <]
s | e
—— =

Counseling Mon-

=)
[~

| Case Status |

| Suicide Staffing |
“View Entriez Current | Archived Error
Eztimate

| Snapshot Estimate |

r Miltary One Source 202009 Start Counzeling Sheila Barry (13 Mar 09) r

Management

| Contact Information |

| Scheduling |

| Medication |

| Management Plan | (
ﬁ
*
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Counseling List and Tracking

Resources

Open/Recent PREs

Search

New Individual

PRE Work Flow
Collect information

General Concern |

Medicatiocn Mon-
Adhersnce

Counseling Mon-
Adherence

Self Management
Concermn

| Case Ststus |

| Suicide Staffing |

Ezfimate

| Snspshot Estimate |

Management

| Contact Informstion |

| Scheduling |

| Madication |

Counseling

| Management Plan |

Respect Mil Demo

MNew Entry

Counseling

Nick Oftime | Summsry ||

Profile

Army Community Services
Chaplain/Religicus

Cognitive Behavioral Therapy (group)
Cognitive Behavioral Therapy (individual)
Cognitive Processing Therapy (group)
Cognitive Processing Therapy (individual)
Couplez and/or Famity Therapy

) ) Eve Movement Desensitization and Reprocessing
View Entries Family Advocacy Program
Kiltary One Source

Primary Care Baged Counzelor or Therapist
Prolonged Exposure Therapy (group)
Prolonged Exposure Therapy (individual)
Psychodynamic therapy (group)
P=ychodynamic therapy (individual}
Substance Abuze Program

Unzpecified therapy or coungeling (group)
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Ten Modules to Monitor Progress and Safety

. General Concern

. Medication Non-Adherence

. Counseling Non-Adherence

. Self-Management Concern

. PHQ-9

. PCL

. MDQ

. Audit-C

. Suicide Staffing

10.Case Status (/:

O 00 NN O U1 A W N =
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select Individua! =
PRE Work Flow
Collect information

Medicatiocn Mon-
Adhersnce

Counseling Mon-
Adhersnce

Self Management
Conoern

FHQ-2

PCL

MDC

AUDIT-C

Suicide Staffing

Case Status

Ezfimate

| Snapshot Estimste |

Mansgement

| Contact Information

| Scheduling

|
|
| Medication |
| Counseling |
| |

Management Plan

Resources

Open/Recent PREs

Contact

Logout

ABCDEFGHIJKELMNOPQRSTUVWXYZ ALL Search  New Indivic

COLLECT DATA ON GENERAL CONCERN Hick Oftime | Summary || Profile

@ Retrieve Last Saved Ansv

Instructions:

& (o to the Mansge navigation button and review prior informatien including Comtact Log and Management Pla
& Throughout the interview maintain a focus on connecting and helping the patient.

# The electronic guestions are simphy a tool te find cut how the patient is doing.

1. Since you were referred (or we last spoke) HOW HAVE YOU BEEN FEELING? Hint +
Much  Somewhst Abowt the Somewhst Much Unknown
Batter Battar Same Worse Worse
Hotes
[ 4dd
2. Has ANYTHING RECENTLY CHANGED in your life which may impact your health? Hint +

es Nao “es Unlnoran
Change Change  Changs
for the for the
Batter Warse
Hotes
[ Add

3. If this is the initial call azk: Since you were referred to talk to me have you talked to a
primary care provider?
Any subsequent call ask: Since we last spoke have you talked to a primary care
provider?

ez Na

Uneborecoen

Ten Modules to Monitor Progress and Safety
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Automated PCL and PHQ-9
for Symptom Monitoring

Resources

Open/Recent PREs A B : Search  New Individual
PRE Work Flow COLLECT DATA ON PCL Check Check | Summary || Profile |
Collect information
v )
e S Retrieve Last Saved Answers
Medication Mon- Instructions:
Adherence ' going to azk you 2ome questions about a lizt of problems and complaintz that people =ometimes have in
rezponze to strezsful life experiences. DURING THE LAST MONTH, HAVE Y OU BEEM BOTHERED BY ... If the
Counseling Non- rezponze iz "No”, mark "Mot At All" and proceed to the next item. If the answer iz ™v'ez", then read the rating =cale
Adherence and mark the correct cell
Self Management . . . . -
- 1, Repeated, disturbing memories, thoughts, or images of a stressful experience from
the past?
| PHQ-9 |
11 1 | e
“ Mot At All A Little Bit Moderatehy Quite a Bit Extremehy Unknown
Suicide Staffing
| | 2. Repeated, disturbing dreams of a stressful experience from the past?
| Case Status |
Estimste Mot At All A Little Bit Moderately Quite 3 Bit Extremety Unknown

| Snapshot Estimats |

3. Suddenly acting or feeling as if a stressful experience were happening again (as if you
Hint +

Mznagement were reliving it)?

| Contact Information

Mot At All A Little Bit Moderatehy Quite a Bit Extremehy Unbonown

| Scheduling
4. Feeling very upset when something reminded you of a stressful experience from the
past?

|
|
Medicstion |
|
Management Plan |

|
| Counseling
|

<
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Suicide Risk Module

1. So you've told me that you've had thoughts that you would be better off dead. Have you
actually had some thoughts of hurting yourself in some way?
If patient answers "No" answer ONLY questions 3 and 4 and continue to the next
SCreen.

Mo - Ask 3 Yes - Ask Unknown
and 4 ALL

Notes

[ Adg

2 Have you made any plans or considered a METHOD that you might use to harm

yourself?
If "Yes" then ask, Please be specific about these plans or methods you have
considered.

Mo “fes MiA

Notes

[ Add

3. Have you EVER ATTEMPTED to HARM YOURSELF?
If "Yes" then ask, When was this? What happened?

Mo “fes Unknown

Notes

[ Add

Hint +

Hint +

Hint +

<
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S0OME people who think about suicide actually go on to hurt themselves. Is there any
chance you might actually make an attempt to harm yourself in the near future? Hint +
If "Yes" then ask, Can you be specific about how you might do this?

]
Mo

Notes

[4 Add

ez Undoneovaen

In the past month, have you TOLD ANYOMNE that you were going to commit suicide, or
THREATEMED that you might do it? Hint +
If "Yes" then ask, Who have you told and what have you =aid to them?

- 1l
Mo fes MAA

Notes

[ Add

Do you think there iz any risk that you MIGHT HURT ¥OURSELF BEFORE YOU SEE ¥YOUR
PROVIDER the next time? Hint +
If "Yes" then ask, What do you think you might do?

- 1l
Mo es MAA

Notes

[ Add

@
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Statfing Urgency Guidance

COLLECT DATA ON SUICIDE

Friday 27 March (Check) - 123-55-
STAFFING

4371 Sumrmmarny

Profile

Please Enter Your Estimate or &3

25 Retrieve Last Saved Answers

The indicator below is based on the patient's responses to the suicide questions. " Suicide
Staffing" is the TIME you have until you MUST PRESENT this patient to your behavioral health

champion. ¥You may upgrade the suicide staffing according to your judgment, but you may not
downgrade it. EMERGENCY is defined as "Swicide attempt is immiment or in process.” Select the

appropriate cell.

Recommendad

Uzual A Week A Duty Day
Hotes

[ Add

+ 27 War 059 - Pleaze shorten the 2nd =entence to: "Suicide Staffing™

Emergency

i= the Tl...

Save and Continue

Save and Add Group

G
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Nurse’s Level of Concern

Home |
select Individual =

PRE Work Flow
Collect information

General Conoern

Counseling Mon-
Adherence

Medication Mon-
Adherence

| FHO-9

Self Management
Concern

| Case Status

Eztfimste

Maznagement

| Contact Information

| Scheduling

Medication

|
| Counseling
|

Management Flan

Resources | Contact | Help | Logout | PBRMS
Open/Recent PREs ABCDEFGHIJKLMHNOPOQRSTUVWXY.Z ALL Search  MNew Individual
FINAL ESTIMATE FOR: FfffJjj | Summery || Frofile |

The final estimate has NOT been made for this snapshot

“ou made the following eztimates:

PHO-O Unknown ||

Suicide Staffing

Category First Previous Current
General Concern ! Moderate ! ! Moderate ! | |
Medication Mon-Adherence | MA, || MNA, || |
Counseling Mon-Adherence ! Moderate ! ! Moderste ! | |
Self Management Concern | MNA, || NA&, || |
! Unknown ! ! |
| |
| |

Caze Status

Ba=zed on the information obtained from the above Factor Groups, please rate the level of concern you have

for thiz patient.

Low Moderate High

Cloging Date of Snapshot; |13 | |r.1ar | |2IJEIE;| =

Notes

[ Add

WARHNING: You will HOT be able to edit any categories after you close this snapshot.

Save and Continue

<
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Statfing and Management Notes

S ———
£ Open/Recent PREs ALL Search  Mew Individual
PRE Work Flow E] Print Prewvie'
Coltect mfomation Management Plan
Check Check | Summary || Profile
General Concern |
ASnapshotis currently open for this Episode. Mandatory items for the current open Snapshot will not appear
Medication Mon- until you complete the Snapshot Estimate and close the Snapshot.
Adhersnce
coymenaler | G
Adhersnce
BHS 5taffing Dates:
SIoomirizii [l Add Note — 13 Mar 09 Created by Sheila Barry, 15:50
Conoern
Reviewed - no changes required at thig time.
| PHQ-9 |
| FEL | Care Facilitator Staffing Hotes:
| Suicide Staffing | [} Add Note — 13 Mar 09 Created by Sheila Barry, 15:51
Patient has been active with =elf-managent to improve sleep. Medication iz
| e | taken as prescribed with no side effects.
Ezfimate
| Snapshot Estimate | AHLTA Hotes:
I " |__E| Add Mote Required
| Contact Information |
PRN Contact:
| Scheduling | [ Add Note Required
| Medicstion |
| Counzeling | REMINDER: Send patient the RESPECT-Mil PATIENT SATISFACTION QUESTIONNAIRE at the conclusion of
the program.
RESPECT-Mil Patient Satizfaction Questionnaire
B Add Note Required /A
D .
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Patient Review Based on

Acuity of R18k and/ o Illness

Resources Contact - Logout

Search  New Individual

IMPORTANT MES5AGE MESSAGE FROM PREVIDENCE

Acurty Welcome. Welcome to the Previdence Rizk
more
| Acuity || Caze Closure || Call Schedule || Cazeload || Clozed Cazes
MY VIEW | UNIT VIEW (S Print Previes
Last
Facilitator Staffing Last
Unit Name Suicide Staffing Concern Deployers Tx Non-Reponseo Date Contact

g:r::;mg Anderson. Jeff A Duty Day High | Not Deploying % 25 Feb 09| 25 Feb 09

Fort Hood Apri, Test e | e e | ———| 25 Apr 08
Bets FortBiss | Bb. Be h — ! ! —— ! % h”“:l 20ct08 |2 0ct03

Germany 2 Sobooon - - [ 100ct08 |10 Oct 08
Germany 1 Braxton, Bruce % High Mo Eﬁug

% LN":I 13 Now 08

Naot Deploying Na
h ! h ! 31 Oct 08
% h”“:l 31 0ct 08| 27 Oct 08
Schofield Uswal [ Moderate |[[ " Mot Deploying | s

Gracen, Larry i

Barracks Gracen, Lar h {1 { h | 30 Oct 08
Beta Fort Blizs | Harry, Di w:l High h”m Deploying ! h No ! 20 Oct 08
Germany 2 Hatch, Richard ! A Wesk ! ! Unknown ! h"*":I 19 Apr 0T
Fort Stewart - . U=zusl High Not Deploying | Mo | 12 Aug /
Tuttle Highspeed Alln |12 | - | ! 08 *

RESPECT-Mil

Fort Camphbell Erinkerhcff, Lance h Ususl

Beta Fort Stewart | Bunny, Bugs

r
7

Beta Fort Stewart | Fee, Fe h Usual




Statfing Drill Down

Callect fnformation

Zenaral Concarn

Medication Mon-
Adherence

Counseling Mon-
Adherence

Self Management
Concern

FHQ-9

Caze Status

Estirmate

Snapshot Estimate

Managerment

Contact Information

Scheduling

tdedication

Counseling

tManagement Plan

SUMMARY FOR:

Jane Snuffy - 333-33-3333

Episodes: | Mew Episade

@ Print Prewview

Episode is OPEN and waiting for input.

Episode’Prodacit Cregted Closed Estimate
| ®| Close |
Snapshots: (= Print Worksheet =¥ Summary Report

Snapshots in Selected Epizode:

PHO-2 Severity PLCL Severiy
Scare Scare

Low | 10 || ra,
15 Sug 09 - 10:12 High | 15 || ra,
15 Sun 09 - 10:06 High | 21 Il Fa,

Created Estimate

E
E
E

15 Aug 09 - 09:58 ! hoderate H 17 | hl, |&
+| Showy Graph
Selected Snapshot:
Categons First Frevions Current

Date: 15 &ug 09 - 0958 1S Aug09-10:12 15 Aug 09 - 10020

hdoderate High L

Owverall Estimate

ha, |L Low

Genersl Concern | P, H hivderate !L Low !
Medication Mon-Adherence | MA [ e ][ Lo !
Counseling Mon-Adherence | P, || hoderate ” hioderate !

| |

Self Management Concern

f—

PHGLS 1518 15-18 10-14
PHG-9 Symptom Count | 7 | 7 | 3 |
PHG-O Severity Score | 17 | 15 | 10 |

| 2 | 1 | 1 |
Usual A Duty Day Usual
Case Status | P, |L Mo Flag !L Mo Flag !

Impairment Cuestion

Suicide Staffing

= G
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Graphing to View Progress

| Schaduling |
—_— Hiztorical Graph for: Severity Score
| Medication |
| Counseling | 25
4
| Managemsent Flan | 20
is
ig
5
L Wovembe—L— December 1 Februan

Selected Snapshot:
Category First Frevious Current

Date: G Mov 08-14:53% 25Feb09-1531 3 Mar 09 - 15:55

Overall Estimate High h"‘”—” |
General Concern [ Moderte | Al hmzl

High [ Moderate | |
[ ]

Counzeling Non-Adherence % High |

Medication Non-Adherence

|

|

Self Management Concern h Low ! ! Moderats ! | |

PHO-2 % “:I ! L !

PHO-9 Symptom Count | 9 I 7 I 6 |
PHO-O Severity Score | 23 I 17 I 14 | C
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Case Closure Based on Clinical status

and Program Guidelines

Resources : Logourt

Search  MNew Individual

IMPORTANT MESSAGE MESSAGE FROM PREVIDENCE

CﬂSE ClﬂSUI’E Welcome. Welcome to the Previdence Risk
mere
Acuity Caze Closure Call Schedule Cazeload Clozed Cazes
MY VIEW | UNIT VIEW (= Print Preview
Admin Case | Clinical |Other Case Unscheduled | 5ix Months
Status Caze Status Status or Past Dus | Program Low |Low
Facilitator Unit Name Change Change Change Foilow Up Checkup |PHQ-9 | PCL
Barry, Sheila | Beta Fort Stewart | X W X X X
Barry, Sheila | Fort Stewart - Tuttle | High=peed, Allen X X
Barry, Sheila | Beta Fort Stewart | Pan, Peter X X
Barry, Sheila | Germany 2 Oftime, Nick X X
Barry, Sheila | Germany 1 Mowember, Ten X X
Barry, Sheila | Germany 2 B S X
Barry, Sheila | Fort Campbel Charles, Eonald X
Barry, Sheila | Fort Stewart - Tuttle | Friday, Test X
Barry, Sheila | Beta Fort Blizs Moody, Mauds | X

Respect Mil Demo

\ %
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Summary...

* Designed specifically for use by RESPECT-Mil
Nurse Care Facilitators and staffing Psychiatrists

* Tracks individual patient progress overtime
relative to depression and/or PTSD as managed
through Primary Care

* Flags cases with elevated risk levels for suicide
and those not progressing toward remission

* Is HIPAA compliant and resides on USAMITC
server
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Questions & Answers



